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OFFICIAL 

 

South Copeland Community Partnership 

Outline Delivery Plan 2025/26 

Sept 2025 

Themes 
Delivery Plan  

Q4 of 2025 (Oct – Dec) Q1 (Jan – March) 2026 Q2 (April – June) 2026 Q3 (July – Sept) 2026 Q4 (Oct – Dec) 2026 

 An engagement calendar will run alongside this Delivery Plan  

(1) 
Communications 
and Engagement 

 
➢ Communications and Engagement Plan 

agreed by Community Partnership for 2026 
➢ Completion of a revised Community 

Partnership website 
➢ Publish public opinion survey results 
➢ Newsletter delivered to households 
➢ End-of-year review workshop with a look 

ahead to 2026  
➢ Collate updated Declarations of Interest 

forms 
➢ Review Community Partnership Agreement 

(CPA) 
➢ Procurement of Community Impacts Case 

Study 
➢ December Community Partnership meeting 

held in public 
 
 

 
➢ Public opinion community survey to 

commence 
➢ Continue to implement agreed 

communications and engagement activities 
➢ Work with NWS to communicate GDF 

developer-led activity locally 
➢ Ensure all signatories on revised CPA 
➢ Prepare for recruitment of Chair 
➢ Commence Community Impacts Case Study 
➢ February Community Partnership meeting held 

in public  
 
 

 
➢ Publish public opinion survey results  
➢ Continue to implement engagement and 

communications activities 
➢ Work with NWS to communicate GDF 

developer-led activity locally 
➢ Newsletter delivered to households 
➢ Recruitment of Chair 
➢ April and June Community Partnership 

meetings held in public 
 
 
 

 
 

 
 

➢ Mid-year review of the Community 
Partnership Delivery Plan 

➢ Continue to implement engagement 
and communications activities 

➢ Newsletter delivered to households 
➢ Work with NWS to communicate GDF 

developer-led activity locally 
➢ Prepare Community Partnership 

Delivery Plan for 2026 
➢ Prepare and deliver engagement plan 

for Community Impacts Case Study 
➢ August Community Partnership meeting 

held in public 
 

 
 

➢ Communications and Engagement 
Plan for 2027 agreed 

➢ Prepare and collate information for 
Annual Community Partnership 
Report 

➢ End-of-year review workshop with a 
look ahead to 2027  

➢ Publish Community Partnership 
Delivery Plan for 2027 

➢ Work with NWS to communicate 
GDF developer-led activity locally 

➢ Continue to implement engagement 
and communications activities 

➢ Newsletter delivered to households 
➢ Collate updated Declarations of 

Interest forms 
➢ Review CPA 
➢ October and December Community 

Partnership meetings held in public 

(2) 
Community 

Vision 

➢ Workshop with the Partnership to 
formulate a Community Vision Plan for the 
year ahead. 
. 

➢ Implement the Community Vision Plan for 
2026 

 
 

➢ Implement the Community Vision Plan for 
2026 
 
 

➢ Implement the Community Vision Plan 
for 2026 
 

 
➢ Workshop with the Partnership to 

review Community Vision activities 
and develop a Community Vision 
Plan for the year ahead 

 

(3) 
Community 
Investment 

Funding (CIF) 

➢ Present end-of-year performance review 
➢ Review CIF priorities for 2026  
➢ Community Investment Panel (CIP) 

meetings arranged for 2026 

➢ CIF panel meeting  
 

➢ CIF panel meeting 

 
➢ Review CIF priorities for 2027  
➢ Present mid-year performance review 
➢ CIF panel meeting 

 

➢ Arrange CIF funding events with other 
local funders if required 

➢ CIF panel meeting 

 

➢ Review CIF priorities for 2027  
➢ Community Investment Panel (CIP) 

meetings arranged for 2027 

➢ CIF panel meeting 

Chair 

Ongoing: 

➢ Monthly Partnership Chairs’ call with NWS 

➢ Preparation of Chair’s report for Community Partnership meetings 

➢ Chairing Partnership meetings, monitoring and reporting progress against Delivery Plan 

➢ Review external communications, acting as spokesperson for the Partnership as appropriate 

➢ Chair of CIF panel 

➢ Weekly meetings with the Community Engagement Manager and Communications Manager 

➢ Supporting the Community Engagement Team at events, along with Community Partnership members 

 

 


