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	Activity/ Workstream
	Delivery Plan

	
	Q1 (Apr – Jun)
	Q2 (Jul – Sep)
	Q3 (Oct – Dec)
	Q4 (Jan – Mar)

	(1)
Communications and Engagement
	· Integrate new communities into South Copeland CP
· Examine the feasibility of a local community engagement hub in South Cumberland
· Conduct Public Opinion Survey 
· Refresh website and redesign newsletter
· Commission report on the impact of a GDF for South Cumberland
	
· Feasibility report on a community hub delivered
· Implement a Pilot Community Forum 
· Develop arrangements for Annual Community Partnership Report
· Launch refreshed newsletter

	

· Publish Public Opinion Survey results
· Identify lessons learnt from Pilot Community Forum prior to rollout 



	
· Publish the Community Impacts Report 
· Community Engagement Plan for 2024/5 agreed
· Publish Annual Community Partnership Report


	(2)
Community Vision
	· Commission review of existing local/regional plans in support of community/economic development
	· Engage with key stakeholders to agree approach to a community vision
	
· Work with the community to initiate the process to develop a vision

	· End of year review with a look ahead to 2024


	(3)
Community Partnership Operations
	· Review Community Partnership Agreement and Terms of Reference to ensure suitability for 2023
· Agree Terms of Reference for subgroups
· Develop and publish Community Partnership Delivery Plan for 2023/4
	· Review Community Partnership Delivery Plan
	· Assure the community that key concerns are fully integrated into the developing process for potential Community Withdrawal 
	· Review Community Partnership Agreement and Terms of Reference to ensure suitability for 2024
· Prepare Community Partnership Delivery Plan for 2024/5

	(4)
Community Investment Funding (CIF)
	· Review Community Investment Panel membership to support implementation of Cumberland Council

	· Present mid-year performance review


	· Review Community Investment Funding priorities for 2024
· Review Community Investment Panel membership in readiness for 2024
	· Present end of year performance review



	Interface with NWS Activities
	· NWS to present key updates to Community Partnership:
· Marine Geophysical Survey
· Site evaluation roadmap
· Development Consent Order 
· Property Value Protection scheme
	
· NWS to present key updates to Community Partnership:
· Development Consent Order 

	· NWS to present key updates to Community Partnership:
· Priority Site Evaluation study outputs (earliest)
	· NWS to present key updates to Community Partnership:
· Interpretation of Marine Geophysical Survey data (earliest)
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